Crisis Plan	Protocol	Updated: ______
CRISIS PLAN- STUDENT DEATH

This plan outlines ____________ school’s approach for supporting our school communities after a student death.  This plan should be available to all staff and reviewed and updated at the beginning of each school year.  

CRISIS RESPONSE TEAM

The following is a list of the staff at ___________ school who have expertise/leading roles in crisis response, including their contact information and days in the office

	Position
	Name
	Office Phone
	Email
	Cell Phone
	Days at this location

	School Administrators 
	
	
	
	
	

	Counselor (s) 
	
	
	
	
	

	Nurse
	
	
	
	
	

	School Psychologist
	
	
	
	
	

	Student Support Advocate
	
	
	
	
	

	Security

	
	
	
	
	

	Snohomish County Sheriff

	
	
	
	
	

	School Safety Committee
Members (as needed) 
	
	
	
	
	





The following is list of people and agencies outside of the school can be of help in a crisis, including their contact information:

	Position
	Name
	Office Phone
	Email

	School-based mental health counselors  
	
	
	

	County crisis teams 
	
	
	

	Local Crisis Lines 
	
	
	

	Counseling services for educators 
	
	
	

	Community Leader(s) (e.g. youth pastors, stakeholders, sheriffs) 
	
	
	

	Local Hospital 
	
	
	

	Local Crisis Line
	
	
	

	School District Administrator (s) 
	
	
	

	Mental Health Agencies 
	
	
	





CRISIS ANNUAL REVIEW

Annual review of this plan and plan revisions will occur at the beginning of each school year, during the time that other safety information is reviewed.  The review will be done by the following person(s):
	Position
	Name
	Office Phone
	Email

	Principal
	
	
	

	Assistant Principal
	
	
	

	Dean
	
	
	

	Counselor
	
	
	

	Counselor
	
	
	

	Counselor
	
	
	

	Psychologist
	
	
	



As a part of the review, these tasks will be completed:
· Update community contact and resource lists to confirm accuracy;
· Update any Memoranda of Understanding (MOU) between school and local agencies; 
· Update in-school resources to ensure that names, roles and contact information are current; &
· Update contact information in all communication and educational materials, including the school’s website, student handbooks, resource guides, parent education materials, student ID cards, and any other relevant forms and publications.  
· Discuss additions to plans 
· Change “Updated” date to verify use of most updated document 
· Post crisis plan in place accessible by all Crisis Response Team Members 




CRISIS RESPONSE
Our school recognizes that the death of a student, whether by suicide or other means, is a crisis that affects the entire school community. In the event of a student’s death, it is critical that the school’s response be swift, consistent, and intended to protect the student body and community. In the case of a death by suicide, other concerns such as the prevention for suicide contagion will be taken into account. 

Upon Receiving News of a Student’s Death
The district representative along with the building administrator will confirm the veracity of the information. This could include communication with the deceased student’s family. Upon confirming the information is correct, the administrator will activate the Crisis Response Team. The crisis team will assemble and the following checklist will act as a guide. In the event that the crisis team cannot assemble in-person, team will meet via video conferencing. 

Upon hearing the news of a student’s death, tasks before the next school day: 
	Tasks
	Person(s) Responsible 
	Done 

	Notify district administrator 

	Principal
	

	Determine and confirm facts of the incident. Make appropriate contact with family of deceased student. 

Get permission to share information and facts with the school community. Confirm what they would like to be said.  

	Principal
	

	Contact schools of siblings (if applicable)

	
	

	Assemble Crisis Team to make an action plan and discuss schools immediate support needs. 

	Principal 
	

	Contact crisis team members. Explain the facts and relay when the crisis team meeting will convene. 

	Principal
	

	Prepare a statement for office staff answering the phone.

	Office Manager 
	

	Involve key district people

	Principal 
	

	Determine crisis response need for school counselors and contact other counselors in the district to be on call or to respond to crisis. 

	Crisis Team Member
	

	Contact local agencies and other supports as needed (e.g. school-based mental health counselors, educator counseling services) 

	
	

	Schedule emergency staff meeting for the following morning to disseminate information in which there is permission to share.  

	Principal
	

	Review student debriefing questions. Make copies for all teachers. 

	
	

	Determine if teacher substitutes for grieving staff members will be needed. Potentially have subs on call. 

	Crisis Team Member 
	

	Prepare a safe space/room for grieving students to visit where counselors and/or safe staff members are present (e.g. school library, unused classroom). Communicate with impacted adults. 

	School Counselors 
	

	Gather hands-on activities and art materials for students visiting the safe/space. 
 
	School Counselor(s) 
Art Instructor 
	

	Create/gather passes for students to attend the safe room 

	
	

	Create schedule for school counselors/ safe staff members/guest counselors to be present in the safe room 

	School Counselors 
	

	Prepare announcement for students explaining incident. Only include details in which there is permission from the family to share. 

	
	

	Prepare letter to go home with every student explaining the incident with the parent community. Only include details in which there is permission from the family to share. 

	
	

	Designate media contact person (usually communication director or school principal). 

	
	

	Designate family contact person. Avoid multiple people contacting the family.  

	
	

	Generate a list of students who immediately come to mind as “at-risk” as a result of this crisis 

	Crisis Team
	




Tasks to do during the first school day after news of the incident: 
	Tasks
	Person(s) Responsible 
	Done 

	Open up safe room for students experiencing acute grief symptoms or need a quiet place to be. A sign-in log should be kept. 

	
	

	Hold staff meeting to share incident details, give crisis response directions, and offer grief support to teachers. Provide handouts about crisis response plan and share in email. 

	Principal/Counselors 
	

	Create sub schedules for teachers who need to cope outside of their classroom. 

	Office Manager 
	

	Follow student schedule to do incident debriefing with students and support classroom teacher. 
	Counselor/alternate counselor(s)/safe person 
	

	Read prepared statement about incident to all classes. Handout prepared statement for parents. Focus on facts, school response, and how to seek help (stick to document). 

	All Teachers 
	

	For classrooms most impacted, provide incident debriefing time for students. 

	Teachers, Counselors, Other Crisis Team Members 
	

	Meet with students one-on-one who are personally impacted by student death or who are determined as “at-risk” due to crisis. 

	School Counselors, Crisis Team Members 
	

	Hold optional end-of-day staff debriefing. 
	Crisis Team Member 
	

	End-of-day Crisis Team Meeting to debrief the day, determine next steps, and make adjustments to plan. 

	
	

	At the end-of-day, connect with teachers who are most impacted to determine staff needs. 

	Crisis Team Member(s) 
	

	Keep schedule as normal as possible. 
	
	

	Communication written and disseminated to all student’s families will be posted on the parent section of the school’s website
	Webmaster, Office Manager 
	

	
	
	




Tasks to do in the days following the incident:  
	Tasks
	Person(s) Responsible 
	Done 

	Support teachers in finding/requesting subs if needed for the following days. 

	
	

	School will return to normal schedule as quickly as possible with accommodations for students who have been identified as at elevated risk
	
	

	Determine how students and staff will honor the student who died. 

	
	

	Continue to have safe room as needed. Consider moving to a smaller location as number of visitors decrease.  

	
	

	Set up a small shrine/memorial.  (Note: allow shrine/memorial to be up for the week. Warn staff and students that it is temporary.) Any student-led memorial (i.e. lockers, desks, etc.) will be removed within a week then offered to family by the student’s counselor.

	
	

	Disseminate information about memorial to staff/students following family member’s guidelines. 

	
	

	A continuing effort will be made to keep listing students who may need extra support or at risk of suicide contagion including counseling support or therapy. 
	
	

	Be mindful – well after the death – of anniversaries, such as the student’s birthday, the date the student would have graduated and the anniversary of the death.  We will provide extra support for identified students.
	
	

	Removal of the deceased student’s personal items will be done sensitively and in a timely fashion. Contact will be made to parents/family members to express condolences, and ask if they want to remove their child’s items or have a staff member of their choice remove them.
	
	

	Ensure that students desk in classrooms is consciously dealt with. Have a conversation about the deceased student, acknowledging their passing and allowing time for class to discuss thoughts and feelings.
	Counselors/Teachers 
	

	We understand that it is not a safe practice to hold a candlelight vigil or erect a permanent memorial at the school
	
	

	If applicable, continue to evaluate what needs to be implemented to support students, family, and staff after student death.
	Crisis Team 
	

	Create display for dealing with grief in the school library. 
	Librarian 
	





STAFF MEETING (BEFORE SCHOOL) AGENDA
· Share Incident Details 
· Only share verified facts about student death
· Squash any rumors  
· Make clear the needs/preferences of the deceases student’s family
· Review importance of confidentiality (Note: this is very challenging with social media where often our students know information before we can talk about the information) 

· Review Crisis Team Plan 
· Identify Crisis Team Members 
· Discuss roles and responsibilities of safe room staff, crisis team members, security, counselors, and district personnel
· Disseminate statements to be read by all teacher during the first period of the day (Handout and in email) 
· Disseminate Crisis Debriefing Handout (and in email) for classrooms who are more impacted or for teachers who want to do it in their classrooms 
· Disseminate schedule for Crisis Team Members and how they will be supporting classroom teachers by following student schedule and/or leading student crisis debriefs 
· Identify location of the safe room and protocol for students going to safe room. 

· Students of Concern
· Share students of concern generated by Crisis Team 
· Have teachers share other students of concern (also have them email)

· Review Supports for Teachers
· On-call subs are available (for short or longer term subbing)
· Grief support for educators available 
· End-of-day debriefing 

· Provide time for questions 
·  Give teachers a contact person for any additional questions they have 




STAFF DEBRIEFING (END-OF-DAY) AGENDA

Overview:
· We understand that debriefing after a crisis helps staff, student and crisis team members to reflect on the successes and challenges of the school’s responses;
· We agree that debriefing is critical to handling the next crisis better and that the process needs to be approached with an emphasis on quality improvement rather than the assessment of blame;
· This is an optional meeting and should not be required. All crisis team members should be present. 
· It is best practice for the staff debriefing to be led by a support person that does not work at the school. 
· Participants should sit in a circle if possible. 
· Leader of debriefing should stay afterward to address any further needs by staff members. 

· Introduction to Debriefing Process 
· Define Critical Incident:  An event that has the potential to disrupt one’s ability to function. 
· Meeting together can help reduce the impact of an incident and help people recover from the terrible event. 
· This is not therapy, but rather a chance to share thoughts, feelings, and stress related to the incident and ways to get support. 
· I would ask that you keep the responses from your colleagues private—What is said in here should stay here and not be talked about outside this gathering. 
· I’m going to be asking some questions and would like you to respond first by stating your name in answering the question.  If you would like to pass, know that it’s okay to do that. 

· Debriefing Questions 
· What was your involvement with the incident or relationship the student who died? 
· What were your initial thoughts when you found out what happened? 
· Given you can’t change what happened, what is the most painful or difficult part for you? 
· Remember when I said a critical incident can disrupt one’s ability to function and cause stress?   
· What signs of stress are you experiencing?  Anyone having trouble with sleeping? Eating? Concentrating? Tired? Increased Irritability? 

· Discuss Self-Care and Emotional Supports 
· Stress response to an incident like this is normal. What helps you manage stress? 
· Who can you go to for support and express your feelings? 
· What things can you do to take care of yourself that are healthy?   
· Distribute information about where to get help if the signs of stress are getting worse or not going away. 
· Remind about confidentiality and respecting what people shared today. 



CLASSROOM DISCUSSION FOLLOWING STUDENT DEATH

Overview: 
· It is important today to keep as much routine as possible during this time but please allow the space and time for your students to discuss and process the death our student _____________.  
· Classrooms impacted the most should consider circling up and spending more time on processing. 
· Counselors are available for most impacted classrooms. 
· All students that need additional support should be sent to the safe room located ________________. Please do not send them to their school counselor’s office. 
· If choosing to debrief following the statement, set a time limit for your classroom. 
· Just listen. No need to provide answers. Be careful not to overburden your students with your own history of grief. Instead talk about your present feelings with the present situation. 

1. Read the student crisis statement.   
2. Emphasize what students do if/when they need additional support. 

3. Start with writing/drawing. Have students write/draw for 5-10 minutes about their reaction. Direct them to write down questions they have.  

4. Begin the discussion with questions. Give each student the opportunity to answer the question or to pass.  Don’t force kids to talk. They may not want to share. It’s ok.   

· How did you learn about this traumatic event? 
· What are you feeling? (educate students that all students will react differently and that there will be a range of emotions: shock, anger, sadness, regret) 
· Feel free to share that grief is a life long journey. And that it is normal to feel sad or angry or have no emotion as all. (Metaphor: Grief is like having a full stomach. Our bodies need to process it so that we feel better. You will always remember it but in time the pain because less painful as we process it all.)  
· What does this person mean to you?

5. Discuss self-care/coping skills. Consider having students draw/ write what they do to take care of themselves during hard times. Emphasize for students to use these self-care techniques this week. 

6. Discuss support systems. When time is up or when the subject seems overwhelming bring the discussion to a close by offering resources for help. Throughout the discussion, watch for class exhaustion or students who have acute grief and help these students get to the safe room with a buddy. 

7. If the student who died is your direct student, consider a class craft activity to remember student. Here are a few ideas: 
· Make origami cranes 
· Make tissue flowers 
· Write letter/cards to student or to family members 

8. Allow students a short break before returning to class. Please do NOT focus on student death the entire day. Students need clear and consistent scheduling/routines and as much normalcy as possible. 


Key Things to Consider  
· Listen to what students want to share with you. Try to reflect back what they share.  
· Protect students from being retraumatized. Sometimes other students can make light of a situation that is heavy for others. Everyone will respond to grief differently. If you see a distressed student offer them support in the safe room so that they can be with students who need the same kind of support as them.  
· Connect with your student who are grieving heavily in the following days.  
· Help students deal with difficult feelings: Some students may have feelings of regret, especially if they believe they had previously mistreated the individual. This can lead to adolescents being vulnerable with an increased risk of feeling depressed or anxious and engaging in self-blame or guilt related to the loss. If you are aware of anyone in this situation, offer the students an opportunity for more follow up in the safe room. Inform school counselor of observations. 
· Model behavior that shows how adults can responsibly grieve and mourn a loss. Show them that you can continue to act with consideration.  
· Avoid comparisons. Saying "my father died, too" shifts attention to a competing loss and away from the grieving student. Do share your own ways of coping, how you deal with grief and a sense of loss. Do share your own reactions.  
· Also, avoid trying to comfort a student with any sentence that begins with "at least." Educators shouldn't try to make light of the situation or find good in the sad. It’s just sad. Acceptance comes at a later time.  
· Be mindful of students who have recently experienced loss, this may be a hard thing for them even if they were not close to the student as it brings up their own loss. 




Tiers of Grief Support 
In the case of a student death, the crisis-team will work together to develop a plan based on multiple tiers of support. The document below can be used as a guideline. 
  
	TIER 1: Tier 1 supports are for all students. 


	Offered Support  
	Person(s) in Charge  
	Materials Needed  

	All teachers will read a statement about the crisis out loud during first period.  
 
Teachers will emphasize that if students have troubling thoughts they should talk to a caring adult. All teachers will explain to students how they can receive support (included in statement).  
 
For additional support outside of school students can contact the crisis hotline by texting HOME to 741741. It is free 24/7 crisis support.   
 
Classroom Discussion (Optional)- See Guidelines on Classroom Discussions Following Student Death
  
A shrine may form (e.g. decorate lockers; hang some posters; flowers). The staff will communicate with students when it will be taken down.  
 
Have librarian create a display with books for students dealing with grief. 

Communication will go home to parents and posted on school website. 
 
	 
	Statement

CLASSROOM DISCUSSION FOLLOWING STUDENT DEATH


	TIER 2: Tier 2 supports are for students who are more impacted including students who shared a class with the student who died or are “at-risk” in crisis situations.  


	Offered Support  
	Person(s) in Charge  
	Materials Needed  

	Classroom Discussion See Classroom Discussions Following Student Death will take place in all classrooms that are impacted by student death (following the students schedule) 

Classes. Counselors will follow schedule of student for all class debriefing/grief-circle.  
· What was your reaction/thoughts when you found out what happened?  
· What “feeling” would you attach to your thought?  
· What was the most difficult part for you?  
· How do you handle stress and who is your support system?  
Extracurricular. Counselor will attend all extracurricular activities/groups of student to do a grief debriefing.  
 
SLP Services/IEP Services. Counselor will attend any service groups to do a grief debriefing.  

Students who are experiencing acute grief symptoms can choose to go to safe room for additional support or to have a quiet space to be. 
· Students will have the opportunity to (1) write a letter/card to the family or the girls offering grievances, support, and love, (2) make tissue flowers and/or (3) talk to onsite school counselors in groups.  
· ***All students must sign-in the safe room.  A very distressed student should be escorted to safe room by a classmate/staff member. Students will have passes when they leave the safe room to return to class. 
· Student list will be reviewed for further follow up 

	 
	Cart with:  
Water Bottles  
Coloring Pages 
Crayons/Markers 
Poster-Making Supplies 
Paper for letter making   
Tissue for flower making 

Sign in sheet (for library) 
 
Passes (for return)  
 

	Tier 3: Tier 3 are students who need more intensive supports. 


	Offered Support  
	Person(s) in Charge  
	Materials Needed  

	If students need additional grief support beyond a visit to the safe room/small group counseling, then a counselor will be made available to them for 1 on 1 counseling. 
 
On-Going Grief Support. Crisis Team will create a list of students who will most likely need additional and/or ongoing support. Referrals will be made by school counselors. 

	 
 
 
 
	

	 Staff Supports: 
 

	Offered Support  
	Person(s) in Charge  
	Materials Needed  

	Staff Meeting to disseminate information and the crisis plan.
 
Mental health therapists available to all staff members for grief support and check-in. Give therapist a list of staff names and plan times so that she/he can check in on staff at appropriate times. Give therapist space in a conference room for between check-ins.  
 
Support staff/rotating sub available for teachers who need a break. Staff calls front office when they need a break.  
 
End of day staff debriefing in school library (Optional!). All are welcome!
 
Provide resources for ongoing staff support 
 
	 
	Hardcopy and e-mail handouts of Tiers of Grief 



	Parent Support


	Offered Support  
	Person(s) in Charge  
	Materials Needed  

	Statement about incident will be sent home to all parents and posted on the school website (consider sending out email in specific cases).

Resources for parents. Share with parent’s various resources for how to talk to their child about grief, potential effects of grief. Send in email and post on website. 
	 
	Statement for Parents 

[bookmark: _GoBack]Handouts with information on how to support grieving child, effects of grief etc.…  
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